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This annual report contains statistical and 
informational data about the police department 
in an effort to keep our community informed 
about public safety.  Overall, what you will find 
is that Hedwig Village is a very safe place to 
live, work, shop and raise a family and the police 
department is very dedicated to keeping it that 
way. 
 

I also want to take this opportunity to thank everyone for the 
tremendous welcome and support I have received since becoming your 
chief of police on January 21st, 2013.  2013 was a transitional year 
for the department and without all the support it would certainly not 
have been as seamless as it was. 
 
2013 saw the retirement of long time Police Chief Dave Barber, which 
was in addition to Assistant Chief Neil Leonard who retired in late 
2012.  Late 2012 also saw Paul Warner promoted to captain, Amanda 
Winter promoted to Civilian Supervisor and Bill Wright promoted to 
sergeant.  In addition to my coming on board this year, Cynthia Lisella 
was promoted to Office Manager, and we hired two new police 
officers and four new telecommunicators.  This is a lot of changes 
for a small police department, but all have exceeded expectations in 
their new positions. 
 
The Hedwig Village Police Department is very service oriented and we 
have worked hard this year to emphasize that service mind set and 
continue the successes of the past.  along with what we do, we invite 
you to participate with your police department to keep this city safe.  
Some simple things you can do to protect yourself and your property 
include: always lock the doors to your house, garage and vehicles; 
keep items out of view inside your vehicle whether shopping or at home; 
and the most important - be aware of your surroundings and in the 
event anything seems wrong or out of place call the police 
department. 
 
In the event you want to commend the actions of a specific police 
department employee or have any questions or concerns you can 
contact me personally by calling the department at (713) 461-4797, or 
by e-mail at dgott@thecityofhedwigvillage.com. 
 

 
 
 

David A. Gott 
Chief of Police 
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Mission 
 
The department’s mission statement articulates the reason for our 
existence as an organization.  It serves as a continual reminder of the 
goals we strive to achieve and of the basic framework in which we 
operate to achieve those goals. 
 
It is the mission of the Hedwig Village Police Department to provide a 
quality environment for our residents, business people and guests by 
preventing crime, maintaining the social order and reducing the fear of 
personal victimization.  This mission is realized as we impartially, yet 
aggressively, uphold federal, state and local laws, conscientiously 
deliver professional police service and respect the individual rights 
of those we encounter. 
 
Values 
 
The values of the Hedwig Village Police Department provide substance 
to those attitudes and beliefs that we adhere to as fundamental to 
policing.  They are as follows. 
 
To Protect.  We believe we have an obligation to the citizens and 
business people living and working within Hedwig Village to protect 
life and property whenever and wherever either is threatened.   
 
To Serve.  We will strive to improve the quality of community life 
through the provision of superior and equitable services.  We 
recognize that quality service goes beyond law enforcement and 
involves those legitimate service activities deemed important by the 
community.  We understand that a reputation for quality service is 
built one police- community interaction at a time and we will endeavor 
to ensure each interaction adds to our reputation as a service 
organization. 
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To Model Integrity.  We recognize that authority has been entrusted to 
us for the common good and believe that police officers must be 
people of integrity if we are to responsibly handle that authority.  We 
define integrity as that quality which requires us to carefully 
evaluate each situation, make a valid legal, moral and ethical decision 
based upon the circumstances of that situation, and carry out the 
action required by that decision even when it is not convenient or 
popular to do so.  We believe that people of integrity act in the 
described manner even when failure to do so would go unnoticed.  We 
believe that police officers with integrity adhere to this philosophy in 
their private lives as well. 
 
To Demonstrate Professionalism.  We realize the general public has 
certain expectations regarding the manner in which police officers 
conduct themselves.  Our demeanor when handling various situations, 
an attitude of impartiality, and the level of responsibility we exhibit 
when exercising authority are illustrations of the areas in which the 
public holds expectations.  In the aggregate, the expectations the 
public has of us and our ability to meet those expectations, defines our 
level of professionalism.  We believe that we have a responsibility to 
act professionally in all of our encounters with the public and with 
each other as well.  We hold that professionalism extends beyond our 
regular tour of duty and is, in reality, a way of life. 
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City Government 
 

From Left:    Bob Dixon, Council Member Position 3, Carrol McGinnis, Mayor 
Pro Tem/Council Member Position 2, Sue V. Speck, Mayor, William Johnson, 
Council Member Position 5, Matt Woodruff, Council Member Position 4, 
Barry Putterman, Council Member Position 1. 
 
 
Beth Staton, City Administrator, Treasurer and Secretary 

 
 

Lane Standley, Building Official
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Chief David A. Gott 

 
 

    Captain Paul Warner Civilian Supervisor  
Amanda Winter 

 

 
 Sergeant Sergeant Sergeant Detective Sergeant 
 marvin Collins William Wright Darryl Kessner Steve Packard 
 
 

  Officer Officer Officer Officer 
 Keith Britt Art Zambada Frank Schulgen Shane Roye 
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 Officer Officer Officer Officer 
 Steve Sanford Darrell Owens Terry Wu Louis Arriazola 
 
 

 
 Officer Officer Officer Office Manager 
 Nathan Frazier Andra Gibson Richard Hernandez Cynthia Lisella 
 
 

 
Telecommunicator Telecommunicator Telecommunicator Telecommunicator 
Cindy Holdaway Denise Duron Randi Casiano Kathy Coborn 

 
  Day Shift Patrol  Night Shift Patrol 

 
Evening Shift Patrol 
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Texas Law Enforcement Recognition Program 
 
The Law Enforcement Recognition Program is a voluntary process 
where police agencies in Texas prove their compliance with 164 Texas 
Law Enforcement Best Practices.  These Best Practices were 
developed by Texas Law Enforcement professionals to assist agencies 
in the efficient and effective delivery of service, the reduction of risk 
and the protection of individual’s rights.  These Best Practices cover 
all aspects of law enforcement operations, including use of force, 
protection of citizen rights, vehicle pursuits, property and evidence 
management, and patrol and investigative operations.   
 
The Hedwig Village Police Department became a recognized agency in 
2010.  The recognized status is awarded for a four-year period, but the 
department must submit an annual report to show continuing 
compliance.  Being recognized is the gold standard for Texas law 
enforcement and should assure the citizens of Hedwig Village that its 
Police Department is conforming to the current state of the art in 
law enforcement.  
 
More information and a complete description of the program may be 
viewed by going to the Texas Police Chiefs Association website 
at http://www.texaspolicechiefs.org. 
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Uniform Crime Reporting Statistics 
 
The Uniform Crime Reporting (UCR) program was conceived in 1929 by 
the International Association of Chiefs of Police to meet the need for 
reliable uniform crime statistics for the nation. In 1930, the FBI was 
tasked with collecting, publishing and archiving those statistics.  The 
Hedwig Village Police Department reports crime numbers to UCR once 
each month.  The below are a compilation of our UCR Part 1 crimes for 
the past five years. 
 
Year 2009 2010 2011 2012 2013 
Murder 0 0 0 0 0 
Rape 0 0 0 0 0  
Robbery 7 5 4 6 4 
Aggravated 
Assault 0 1 1 1 2 

Burglary 20 19 15 15 19 
Larceny 124 186 135 161 175 
Auto Theft 8 9 20 13 12 
Total 159 220 175 196 212   
 
Burglary of a Motor Vehicle (BMV) is contained within the Larceny 
numbers above.  This is the crime most often committed in Hedwig 
Village, but these crimes can be prevented with some common sense 
advice: 
 
 Hide items in your vehicle. Items in the open make your car a bigger target. 
 Lock your car.  
 Park in well-lit or heavily-trafficked areas. Thieves do not like witnesses.  
 Install an anti-theft device. 
 Take your purse with you when pumping gas.  Thieves have slid into vehicles, 

taken a purse off the seat and slid back out without the owner realizing it. 
 

Arrests and Citations 
 
The Hedwig Village Police Department aggressively targets, arrests 
and cites those who commit criminal violations in our city.  Below is a 
compilation of our arrest and citation numbers for the past three 
years. 
 
Year 2011 2012 2013 
Citations 5458 4370 3663 
Arrests 538 503 575 
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Calls for Service 
 
The below table reflects the calls for police service handled by the 
department.  Code 1 calls assume that a serious threat to life or 
serious bodily injury is in progress.  Code 1 calls are dispatched 
immediately and the response will normally be with emergency lights 
and siren activated.  Code 2 calls assume a crime against property or a 
conflict between parties that could reasonably result in bodily injury 
to any person is in progress.  A call for service may also be 
categorized as code two if it is not in progress, but a response is 
urgent [i.e. burglar alarm, disturbance].  Most calls are handled as a 
Code 3, which assumes no known emergency exists, such as a report 
call.   
 
The house watches and business checks are outstanding programs 
that the department offers.  The house watch is initiated by a resident, 
normally when the resident will be away from the home for a period of 
days, such as out of town on vacation.  Once initiated, a police officer 
will physically go to the house several times each day, on all shifts, 
and check the perimeter of the house.  This is an excellent way to 
protect your home and we encourage all residents to take advantage 
of it. 
 
Most business checks are conducted at night when the businesses are 
closed.  This program is intended to prevent burglaries and vandalism. 
 
 
 
Year 2011 2012 2013 
Code 1 Calls 57 49 51 
Code 2 Calls 683 773 732 
Code 3 Calls 1872 2518 2068 
House Watches 9263 8955 8629 
Business 
Checks 7943 8491 8168 
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Community Policing  
 
The Hedwig Village Police Department has a philosophy of Community 
Policing, which means that the department works with the community 
to maintain public safety and prevent crime. Hedwig Village Police 
Officers are encouraged to become familiar with the community, listen 
to citizens' concerns, and assist them with problem-solving. Community 
Policing works to enhance public safety and improve the quality of 
life within the community. 
 
In addition to daily community interaction, the police department also 
participated in the Memorial Villages Annual 4th of July Parade and 
Festival, National Night Out and the Annual Year-End Food Drive. 
 
National Night Out, held every year on 
October 1st, is a nationwide effort to bring 
communities together to combat crime.  This 
year, Hedwig village held National Night 
Out at City Hall.  There was food, handouts 
for the kids, emergency information 
magnets for the adults and a lot of 
fellowship.  The Mayor, Council Members, 
Police Chief, other City Leaders, and many 
Police Officers and Firefighters were on 
hand. The event was a great success, 
showing that this is a community that truly is supportive and cares 
about keeping the city strong and safe. 
 

Property Room Enhancement 
 

The police department property room 
contains recovered stolen property, 
evidence gathered in criminal 
investigations and items used in the 
commission of criminal activity.  In 
2012, the department purchased a 
bar code property room management 
system.  With this purchase, all 
property had to be accounted for, 
tagged and logged into the new 
system.  The property room contained 
approximately 6325 records for 
property recovered since 1976.  The 

records were contained in two separate databases and much of the 
property was mislabeled, misplaced or missing.   
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Sergeant William Wright was 
assigned this monumental task.  It 
took four months of often tedious 
and painstaking work, but he was able 
to account for all property and, 
through court order, he was able to 
dispose of over 1600 items. 
 
The property room is now manageable 
and all items are accounted for and 
properly tagged.  

 
Radio System Upgrade 
 
Along with other police departments nationwide, the department 
transitioned to a new radio system in 2013.  The switch was mandated 
by the federal government and was paid for by grant funds.  The new 
system is digital and has a much greater range than our old analog 
system.  It will also allow us to be in real time communication with 
other agencies, allowing for a much more coordinated response in the 
event of an active criminal episode or a disaster, such as a hurricane. 
 

Targeted Patrol Officer  
 
In late 2013, we began a Targeted Patrol Officer program.  Officer 
Shane Roye was selected for this position and he is supervised by 
detective sergeant Steve Packard.  He is assigned to target specific 
issues based on an analysis of crime patterns.  Utilizing this data, we 
believe we can effectively decrease crime by increasing police visibility 
where and when the patterns are occurring. 
  

Internal Affairs 
 
The Internal Affairs process is meant to protect the integrity of the 
police department.  We conduct a full and impartial investigation into 
every complaint against any of our employees and we hold them 
accountable if we determine they fell short of our expectations. 
 
In 2013, we investigated three formal complaints.  Two of the 
complaints were against the same employee for different incidents.  
The investigation determined the employee had violated policy, 
however, she resigned her employment in lieu of disciplinary action.  
The third complaint was due to a mishandling of paperwork.  The 
employee was given a written reprimand and additional training. 
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Awards 
 
On December 10, 2013, several members of the department were 
honored for their outstanding service as follows: 
 
Service awards are given for every five years of service to honor the 
employee’s dedication and commitment to the city of Hedwig Village.  
This year Officer Keith Britt was honored for 25 years of service and 
Officer Nathan Frazier was honored for 5 years of service.  

    
Major Awards are given to employees who distinguish themselves by 
going above and beyond the call of duty.  This year we honored the 
following four employees for their outstanding contribution to the 
mission of the police department. 

 
The Telecommunicator of the Year 
Award was given to Cindy Holdaway.  
Ms. Holdaway, our night shift 
dispatcher, does an outstanding job, 
has a great work ethic and maintains a 
good, positive work environment.  She 
is also very proactive, conducting 
computer checks for officers before 
they even ask for them,  

 
 
 
 
 
Sergeant William ‘Bill’ Wright was 
honored as the Sergeant of the Year 
for his outstanding work in the 
property room as described above.  
Sergeant Wright is a 25 year veteran 
of the Hedwig Village Police 
Department. 
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The Hedwig Village Police Department’s Crime Fighter of the Year for 
2013 is Officer Shane Roye. Shane 
made over 160 arrests, wrote nearly 
500 citations and completed around 
200 incident reports in 2013.  He was 
also selected to be the police 
department’s first Targeted Police 
Officer.  In this position, as the name 
implies, he targets whatever crime 
problem we may have. 
 
 
 
 
 

 
Captain Paul Warner was awarded 
the Department’s Most Valuable 
Employee award.  He is incredibly 
dedicated, truly cares about all 
employees and has the historical 
knowledge that is needed to keep 
this department functioning at a high 
level. 
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